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ARUPA

Volunteers Alliance for Saving The Nature

* ARUPA is a non-government organization whose movement mainly
deals with natural resources and environment conservation.
Founded on May 16t, 1998 in Yogyakarta, its establishment was
aimed to help thrusting the process of national reform

*  ARuPA
1998 5 16

» To date, ARUPA is actively working on natural resources issues,
especially those pertaining to forest resources. Its scope of work
includes but not limited to shifting paradigm in forest management,
forest policy and institution, and emerging forest management
systems

*  ARUPA

04/09/08 3

ARUPA

Volunteers Alliance for Saving The Nature

* ARUPA carries a vision to achieve an
economically-, socially- and politically-
empowered civil society towards the
establishment of an equitable, sustainable
and democratic management of natural
resources and environment for the benefit
of society

* ARUPA
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ARUPA Gunungkidul District 1

Volunteers Alliance for Saving The Nature

¢ Ongoing programs: Community based forest management, People forest
certification, Community based conservation, People’'s economy development,

and Conflict resolution e The biggest district of Yogyakarta Province, covering an
» Learning sites: Gunungkidul District, Wonosobo District, and Blora District area of 148,536 hectares
« Networks (national & international level): Asia Forestry Network . 148,536
(www.asiaforestnetwork.org), Forest Watch Indonesia (www.fwi.or.id),
Indonesian Communication Forum on Community Forestry (www.fkkm.org), « Consists of 18 subdistricts, 144 villages, and 1,431
Consortium for Supporting Community-based Forest Management System hamlets/subvillages ’ ’ '
( )

. 18 144 1,431

* Most of lands are protected, mostly marginal karst area,
characterized by dry and rocky soil, low precipitation, and
hilly topography

. ( ): Asia Forestry Network (www.asiaforestnetwork.org),
Forest Watch Indonesia (www.fwi.or.id), Indonesian Communication Forum on
Community Forestry (www.fkkm.org), Consortium for Supporting Community-based
Forest Management System (www.kpshk.org)
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Gunungkidul District 2 Community forestry in Gunungkidul

¢ The development began in 1960's on private lands, has been continually
developing until today

e One of the least developed district in Indonesia . 1960
. 1 ¢ Covers 28,550 Ha of land in 144 villages
* Inhabited by 755,941 people (or 157,328 households), among ¢ 144 28,550
which 82,614 households, which work mostly as farmers are » Dominated by teak as the main timber species planted, with teak wood
categorized as poor production amounts to 80,000 cu. m annually
. 80,000
e 755941 157,328
82,614  Various stakeholders: District Government, Pokja HRL (Sustainable
« The average annual per capita income is IDR 1.44 million Community Forest Working Group), KWML (Wana Manunggal Lestari
(USD 158) Cooperative), Timber Trader Association, Furniture Enterprise
Association, Seed Supplier Association
. 144 (USD 158) .

KWML (Wana Manunggal Lestari Cooperative )
Seed Supplier Association
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Profile of certified area

Management unit Wana Manunggal Lestari Cooperative
Certification Body PT TUV International Indonesia
Certification System Community Based Sustainable Forest Management

Certification System (LEI Standard 5000-3)

Certificate registration no. 824 111 06003

Certificate issue date September 20, 2006

Certivicate valid until September 19, 2021

Area Size 815.18 hectares
=Girisekar Village: 401.83 hectares
Locations =Dengok Village: 229.10 hectares
=Kedungkeris Village: 184.25 hectares
Members 652 households of community forest farmers
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Community forestry certification

Is an instrument for encouraging sustainable forest management practices,
which conform the sustainability principles of production, ecological, and
social functions related to the trade of forest products

I's expected to bring about wider recognition and appreciation towards
community’s effort in the forest development

I's expected to induce incentives required both from the market and
government policy

Existence of green consumers -> appreciates price
9
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Community forest certification

initiative in GunungKidul 1

2
July 16, 2002:

Establishment of memorandum of understanding regarding the implementation
of sustainable community based forest management certification pilot project

June - November 2003:

1st field study on the opportunity of community forest certification in
Gunungkidul

Juni - November 2004:

2nd field study on the opportunity of community forest certification in
Gunungkidul
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Community forest certification

Initiative in GunungKidul 2

June 2004 - December 2006:

Grand design of sustainable community forest management unit program

September 20, 2005: Establishment of Pokja HRL

January - December 2006:

Gunungkidul towards sustainable community forest certification program, Pilot project in 3
villages, Establishment of KWML, Application for certification to PT TUV

KWML TUV
September 20, 2006:
KWML receives sustainable community forest management certificate from PT TUV

KWML TUV
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Multistakeholders’ Support

District government: Policy, Funding, Facilities, Extension, and
Assistance

NGO: Assistance, Capacity building, Advocation, Campaign,
Networking, and Fund rising

NGO

University: Academic study and Forest management techniques
Donor: Funding

Private companies: Appreciates price and CSR

CSR
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Standing stock

Species No. of trees VOIl(JéTf m)
Teak 38,235.00 6,263.93
Mahagony 6,815.00 1,102.70
Acacia 4,336.00 614.56
Others 9,726.00 2,236.78
S 59,112.00 10,217.97
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Allowable cut

Timber selling price

at the location

Species Annual Monthly

P (cu. m) (cu. m)
Teak 835.19 69.60
L 22054 18.38
e (elei 122.01 10.24
Others 44736 37.28

sum 1,626.00 135.50
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Log of 2 meters length Price (US$/cu. m)

No Species Grade Diameter (cm) Non certified Certified
A4 (super) 40 up 3825 491.8
Teak A3 (UGD) 30 - 39 327.8 3825
1 A2 (UD) 21-29 185.7 229.5
Al (UP) 16 - 19 109.2 1311
A4 (super) 40 up 163.9 273.2
> Mahagony A3 (UGD) 30 -39 1311 185.7
A2 (UD) 21-29 87.4 109.2
Al (UP) 15 - 20 65.5 87.4
A4 (super) 40 up 185.7 218.5
Acacia A3 (UGD) 30-39 1311 65.5
3 A2 (UD) 21-29 87.4 109.2
Al (UP) 15 - 20 65.5 87.4
A4 (super) 40 up 76.5 109.2
Others A3 (UGD) 30-39 54.6 81.9
4 A2 (UD) 21-29 327 54.6
0/09/08 Al (UP) 15 - 20 218 16357




Market

Challenge

KWML currently only produces logwoods
KWML

KWML only sells timber to wood industries that are willing
to purchase ecolabel certified timber with appreciates
price

KWML

Buyers: PT GreenLiving, PT Jawa Furni Lestari (Hara
Group)

PT GreenLiving, PT Jawa Furni Lestari (Hara Group)
International buyer: Moisson du Monde (MdM, France)
: Moisson du Monde (MdM, France)
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Challenge: the amount of ecolabel certified community forest
timber produced by KWML has not been sufficient to meet market
demands

KWML

The way forward: commitment from stakeholders to work in
collaboration towards accomplishment of certification for the
entire 28,550 Ha community forests in Gunungkidul

28,550

Problem: there is no donor that is willing to provide funding for
extension of community forest certification area in Gunungkidul
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Thanks You

Karanganyar RT:10/RW:29 No. 200A
Sinduadi Mlati Sleman Yogyakarta 55284 Indonesia
telp/fax: (0274) 551571
email: arupa@arupa.or.id
url: www.arupa.or.id




